2009

ACA will provide the following training at its headquarters in
Alexandria, Virginia

Training for Trainers

March 9" — 13" and September 14" - 18"  Member: $595.00 Non-member: $645.00

Improving the skills needed for a successful Trainer to implement a training program is the goal of this five day workshop.

Trainers will be taught various methods to impart knowledge to their staff including creative training techniques to address

mandated training material. Participants will also present a brief program that will be videotaped and reviewed to provide
feedback designed to hone presentation skills.

Crisis Intervention Team - Train the Trainer Certification
April 20" — 24" and October 5™ — 9™ Member: $595.00 Non-member: $645.00

Today’s corrections professional many times deal with offenders with mental health issues. This workshop will train Trainers to
create a Crisis Intervention Team at their facility or within their department. Experiential learning along with information
pertaining to the mentally ill and techniques to de-escalate the offender(s) to maximize institutional and staff safety and minimize
offender harm will be learned. All participants will be certified as a CIT Trainer

Executive Training for the New Juvenile Correctional

Superintendent

May 4" — 8" Member: $595.00 Non-member: $645.00
This 40 hour workshop will focus on the skills needed for effective leadership in juvenile correctional facilities. Topics will
include external and internal relationships with stakeholders, facility culture, workforce issues, working with the media, volunteer
management, fiscal responsibility, leading for positive results, political realities, strategic planning, developing your staff,
planning for emergencies, professional and personal development and action planning.

Critical Incident Stress Debriefing

May 18" — 215 Member: $495.00 Non-member: $545.00
Learn how to best care for you staff and the offenders in this 4 day workshop. Minimize the impact of an emergency situation as
well as potential job impairment by responding to situations in a clear, concise and consistent manner that can be integrated into

your current policy and procedures for dealing with emergency situations. Maximize offender management techniques in
reducing the emergence of copy-cat or impulsive behaviors related to emergency events and maximize the safety and security of
your facility.

Managing Hostage Situations
June 8™ — 10" Member: $395.00 Non-member: $445.00

The management of a hostage situation is one of the most critical and demanding tasks that a correctional administrator will ever
face. While hostage situations are not a daily occurrence, the potential for loss of life, physical/mental injury and damage to the
facility infrastructure demand that correctional administrators have a working knowledge to effectively manage a hostage
situation. This seminar will provide participants with critical information for handling hostage situations.

Emergency Planning for the Correctional Facility

June 11" — 12 Member: $295.00 Non-member: $345.00
Management of emergency situations is of primary importance in our world today. Different scenarios in which preparation techniques are
engaged will be addressed and streamlining methods will be identified and enhanced.



Juvenile Offenders: Mental Health / Adult Offenders: Mental Health
June 22" — 24"/June 24" — 26" Member: $395.00 Non-member: $445.00

This workshop will focus on mental health issues that pertain to the juvenile population in juvenile and adult facilities for the first
2 Y days then will change to address the mental health of adult offenders. The key will be the overlap and information-sharing on
Wednesday, June 24" that will provide a forum of discussion with experts on management of mental health issues within the
corrections arena.

Effective Communication for the Corrections

Professional/ Working with Challenging People

July 6™ —10™ Member: $595.00 Non-member: $645.00
The title says it all. This program is designed to provide tools to the participant that can be implemented upon return to their
facility to address written and verbal communication as well as working with the challenging staff member and offender.

Re-Entry for Mental Health Offenders

July 27" — 29t Member: $395.00 Non-member: $445.00
We know that offenders with past and/or present mental health issues will re-enter the community. This program will
provide information on how to make this event occur in a seamless, streamlined, successful manner designed to reduce

recidivism and work with all vested entities.

Training for Trainers

September 14" — 18" and March 9™ — 13" Member: $595.00 Non-member: $645.00
Improving the skills needed for a successful Trainer to implement a training program is the goal of this five day workshop.
Trainers will be taught various methods to impart knowledge to their staff including creative training techniques to address
mandated training material. Participants will also present a brief program that will be videotaped and reviewed to provide

feedback designed to hone presentation skills.

Crisis Intervention Team - Train the Trainer Certification
October 5™ — 9™ and April 20" — 24" Member: $595.00 Non-member: $645.00

Today’s corrections professional many times deal with offenders with mental health issues. This workshop will train Trainers to
create a Crisis Intervention Team at their facility or within their department. Experiential learning along with information
pertaining to the mentally ill and techniques to de-escalate the offender(s) to maximize institutional and staff safety and minimize
offender harm will be learned. All participants will be certified as a CIT Trainer

Correctional Leadership Training

October 19" — 23rd Member: $595.00 Non-member: $645.00
Practical knowledge and application of learning is the goal of our leadership training program. Ethics, generational issues, current
and foreseeable challenges facing corrections along with teambuilding techniques will enhance the skills of the participant.

Training Design and Development

November 16" — 18" Member: $395.00 Non-member: $445.00
This program will provide participants with a step-by-step process for design and development of training courses. This is a
highly interactive workshop-based training that focuses on entry behaviors, learning objectives, performance steps, structuring
and sequencing of learner and trainer outlines, and hands-on development of instructional material. During this program,
participants will complete a lesson plan for a 2-hour block of instruction on the topic of your choice.

For more information on programs or housing please contact
Kathy Dennis: 800-222-5646 x0174, direct line: 703-224-0174 or email: KathyD@aca.orqg




