
S
andtown, an area on Balti-
more’s west side, is home to
one of Habitat for Humanity
International’s 1,700 local affili-

ates in the United States. Here, in this
72-square-block area of the historical-
ly black inner-city neighborhood,
change is evident. On Aug. 3 and 4,
several ACA members and staff
became a part of this change. 

During the two hot and humid days
before ACA’s 135th Congress of Cor-
rection in Baltimore, more than 50 vol-
unteers joined the Sandtown Habitat
for Humanity staff in rebuilding hous-
es. Morning and afternoon shifts of vol-
unteers worked on four different hous-
es. Some worked on roofing and helped
tear down an old roof and clean up the
debris. Others helped put up a new
fence and grade a backyard. The third
group assisted in framing a house. Last-
ly, a group helped frame and pour con-
crete steps. 

Jane Maloney, director of national
programs for Habitat for Humanity
International, says the Sandtown affili-
ate is unique to Habitat because it is
“creating a community.” Sandtown
does this effectively because within the
neighborhood, a church, school, health
care facility, job search and placement
agency, and arts program have also
been incorporated. Thus, Sandtown
Habitat provides a long-term, commu-
nity-based support system for all Habi-
tat families through its sister programs. 

According to a June/July 2000 issue
of Habitat World, a Habitat for Humani-
ty International publication, Sandtown
got its name from trails of sand that
dropped from wagons leaving town
after loading up at the local sand and
gravel quarry. “Years ago, Sandtown
was a thriving community,” said Lav-
erne S. Stokes, co-executive director of
Sandtown Habitat for Humanity. How-
ever, after local riots in the 1960s, she
says many people left the area and
things began to go downhill. 

Stokes notes that although many
people moved from the area, many
chose to stay — even if it meant living
in an area of deteriorated and vacated
row houses and lacking the funds to
rebuild the community. This, she says,
is due to the neighborhood’s strong
sense of community. In 1987, Allan
Tibbels, also co-executive director of
Sandtown Habitat for Humanity, and
his wife Susan, along with their friend
Mark Gornik, decided to move from
the suburbs to Sandtown. At that time,
it was rare for white people to live in
Sandtown. Although there was some
initial skepticism among local resi-
dents, eventually because of relation-
ships that were formed, Tibbels, his
wife Susan and Gornik were accepted
and trusted. 

After establishing the interracial
New Song Community Church in 1988,
Tibbels and Gornik learned that the
most critical issue in Sandtown was

housing. In 1989, Habitat for Humanity
Sandtown was founded. Sandtown
Habitat has nearly 15 full-time staff
and about 10,000 volunteer laborers a
year. Stokes, who has lived in Sand-
town her whole life, says that Habitat
decided to focus on 15 blocks of the
neighborhood. “We want to make a
strong impact,” she said. With nearly
500 units of public housing, more than
220 homes have been completed by
Habitat with the help of neighborhood
residents, local and national founda-
tions, and thousands of volunteers. 

In Sandtown, Habitat deals with low
income families. “Everyone should
have a decent place to lay their heads
at night,” Stokes said. Stokes, who
became a Habitat homeowner prior to
becoming a staff member, says that
providing the opportunity for home
ownership boosts people’s self-esteem
and helps to rebuild the community.
She notes that Habitat’s goal in Sand-
town is to eliminate all vacant houses
in the 15-block area and then move
out from there. 

After the establishment of New
Song Community Church and Habitat
for Humanity Sandtown, the communi-
ty began to identify other needs. In
1991, New Song Community Learning
Center was founded. It includes New
Song Academy, a school for kinder-
gartners through eighth graders; a
preschool; an after-school program;
and adult education programs. Plans
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are now being made to add a high
school. Also in 1991, New Song Fami-
ly Health Services began providing
health care services at a discount for
those in the community. Two years
later, EDEN (Economic Development
Employment Network) Jobs opened
to provide job search assistance and
placement for the unemployed. New
Song also includes art and holistic
ministry programs. 

According to Stokes, Sandtown
Habitat is one component of a holis-
tic approach to neighborhood devel-
opment known as “church-based
Christian community development.”
Since 1988, the New Song program,
which includes Habitat, has grown to
a staff of more than 75, mostly from
the local community. Not only is
Habitat trying to eliminate all vacant
houses, it is providing programs and
opportunities to foster empower-
ment. 

Sandtown Habitat can rehabilitate
a house for an average of $50,000 —

about one-third the cost of traditional
construction. Costs are kept to a mini-
mum by acquiring properties from
Baltimore City at little or no cost,
using donated materials and private
funds, and maximizing the use of vol-
unteer labor. All volunteers are over-
seen by full-time construction staff. In
addition to providing a down pay-
ment, all individuals who apply for
home ownership are required to
invest a minimum of 330 and up to 430
hours of “sweat equity” (work/ labor)
in their homes and others, depending
on the size of the home they will pur-
chase. Habitat houses are sold at no
profit and financed with affordable,
no-interest loans. The homeowners’
monthly mortgage payments are used
to build and rehabilitate more houses.
Families in need apply to local Habitat
affiliates. Homeowners are chosen
based on their level of need, willing-
ness to participate in the program and
ability to repay the loan. Neither race
or religion is a factor. 

ACA has been a partner with Habi-
tat for Humanity for several years.
The association has held a number of
silent auctions at its conferences to
benefit Habitat’s Prison Partnership
Program, which facilitates coopera-
tion between Habitat affiliates and
correctional institutions. Through
the prison partnership programs,
offenders have the opportunity to
volunteer to participate in various
aspects of house construction. This
gives inmates vocational skills and
self-worth. It also benefits the com-
munity because it is able to tap into a
skilled labor pool and prepare
inmates for release. And Habitat
homeowners benefit because quality
houses are completed in a timely
manner. In January 2004, ACA
received Habitat’s Golden Hammer
Award for its contributions, which
include raising more than $20,000. 

Gwendolyn C. Chunn, ACA’s presi-
dent, came by the work sites one day
and welcomed the chance to swing a

Photos by Joseph Fuller II and Gabriella Daley Klatt



hammer a few times. “ACA’s Habitat
for Humanity Baltimore Build Project
gives people in this business a way to
give back and it benefits the commu-
nity,” Chunn said. “It changes the
lives of the people who will live in
these houses; it is the gift that keeps
on giving.” 

At ACA’s 135th Congress of Cor-
rection in Baltimore, the associa-
tion’s partnership with Habitat once
again was made official. The two
organizations signed a memorandum
of understanding that formally recog-
nizes their relationship. “The mem-
bers of ACA are proud to partner
with Habitat for Humanity because
Habitat helps those who want to help
themselves,” said James A. Gondles,
Jr., ACA’s executive director. “One of
the most important things in any-
one’s life is to be able to own a home.
It can make people much more proud
of how they live and what they do,”
Gondles added. “And we are very
excited to be helping someone have a
home.” 

One ACA member volunteer,
Michael D. Pinson, director of correc-
tions for the Arlington County (Va.)
Sheriff’s Office, made the trip to 
Baltimore with co-worker Capt. Dave
Kidwell. “It was a real enjoyable expe-
rience for both of us who work so
closely together at our jail to be able
to volunteer our help to those at
Sandtown,” Pinson said. “We worked
with some really nice people from the
Maryland Division of Juvenile Ser-
vices and Bo, our construction con-
tractor was great.” Pinson and 
Kidwell helped on the framing crew.
“We didn’t want to stop when it was
time to quit, and I hope to make it out
there again sometime,” Pinson said,
adding, “We appreciate Sandtown
and ACA making possible the oppor-
tunity to give back to others and help
make a difference.” 

As Stokes told ACA members and
staff volunteers, Habitat Sandtown
could not do what it does without
volunteers. “Not only are you helping
to rebuild a house but you are
improving the quality of life here,”
she said. In spite of the lingering
presence of drugs, violence and
poverty, Sandtown is changing one
block at a time. Students are succeed-
ing in school, an increasing number
of people are working in jobs they

enjoy, more individuals have access
to affordable health care and resi-
dents are establishing businesses in
the area. Stokes notes that there are
so many people in need of help.
“Invest in them and they will make a
difference,” Stokes said, adding, “All

of us can make a difference even if
it’s in just one person’s life.” 

Susan L. Clayton is managing editor
of Corrections Today.

ACA thanks the following individuals
for donating their time and muscles to
the ACA/Habitat for Humanity Baltimore
Build Project: Rudy Adams, Maryland
Department of Juvenile Services; Odessa
Allen, Maryland Department of Public
Safety and Correctional Services; Kim-
berly Atkinson, Maryland Department of
Juvenile Services; Aimee Ayers, Mary-
land Department of Juvenile Services;
David Beatty, Maryland Department of
Juvenile Services; Neil Bergsman, Mary-
land Department of Juvenile Services;
Blondcette Britt, Maryland Department
of Public Safety and Correctional Ser-
vices; Gwen Chunn, ACA president;
Susan Clayton, ACA staff; Vickie Colter,
Maryland Department of Juvenile Ser-
vices; Charmian O. Crawford, Maryland
Department of Juvenile Services; John C.
Crouch, Maryland Department of Juve-
nile Services; Terry Curtis, Maryland
Department of Juvenile Services; J.
David Donahue, commissioner, Indiana
Department of Corrections; Jan Donahue,
Greenwood, Ind.; Evan Donahue,
Greenwood, Ind.; Chris Dulik, Maryland
Department of Juvenile Services; 
Lawanda Edwards, Maryland Depart-
ment of Juvenile Services; Paula Estes,
Maryland Department of Juvenile Ser-
vices; Joe Fuller, ACA staff; James 
Gondles, Jr., ACA Executive Director;
Elizabeth Gondles, Ph.D., the Institute
for Criminal Justice Health Care; Lauren
Gordon, Maryland Department of Juve-
nile Services; David Haasenritter,
Department of the Army; Virginia Bettie
Harris, Maryland Department of Public
Safety and Correctional Services; Jim
Hart, Chattanooga, Tenn.; John Irvine,
Maryland Department of Juvenile Ser-
vices; Walter Jackson, Maryland Depart-
ment of Juvenile Services; Dave Kidwell,
Arlington County Sheriff’s Office, 
Virginia; Gabriella Klatt, ACA staff; 
Barbara Lowes, Maryland Department of
Juvenile Services; Keith Lyons, Maryland
Department of Public Safety and Correc-
tional Services; Seth McCauley, Mary-
land Department of Juvenile Services;

Erica McFarlane, Maryland Department
of Public Safety and Correctional Ser-
vices; Barbara Miltenberger, Maryland
Department of Juvenile Services; Katrina
Mitchell, Maryland Department of Juve-
nile Services; Linda V. Mitchell, Mary-
land Department of Juvenile Services;
Kenneth C. Montague Jr., secretary,
Maryland Department of Juvenile Ser-
vices; Deborah Moore, Maryland Depart-
ment of Juvenile Services; Stephen
Moyer, Maryland Department of Juve-
nile Services; Gretchen Norris, Maryland
Department of Juvenile Services; Mike
Pinson, director of corrections, Arling-
ton County Sheriff’s Office, Virginia;
Lenwood Powell, Maryland Department
of Juvenile Services; Siraj Rashiduddin,
Maryland Department of Juvenile Ser-
vices; Thomas Ryan, Maryland Depart-
ment of Public Safety and Correctional
Services; Mary Schultz, Maryland
Department of Juvenile Services; 
Saundra Scott Owens, Maryland Depart-
ment of Juvenile Services; Maurice 
Sessoms, Maryland Department of Juve-
nile Services; Alan Small, Maryland
Department of Juvenile Services; Rod
Sowers, Maryland Department of Public
Safety and Correctional Services; 
Patricia Spence, Maryland Department
of Public Safety and Correctional Ser-
vices; Lee Towers, Maryland Depart-
ment of Juvenile Services; Raymond
Tubman, Maryland Department of Juve-
nile Services; Upshur Webb, Maryland
Department of Juvenile Services; Delmas
Wood, Maryland Department of Juvenile
Services; Barry Young, Maryland Depart-
ment of Juvenile Services; and 
Christopher Zembower, Maryland
Department of Juvenile Services.

Additionally, we would like to recog-
nize the Sandtown Habitat for Humanity
staff listed below and Jane Maloney of
Habitat for Humanity International-
Washington, D.C.: Laverne Stokes, André
Campbell, Gary Mitchell, Orlando
Mobuary, Isaac Newman, Bo Punnett,
Leroy Smith and Danny Waid.
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